Longcause Community Special School

School Improvement Plan - Governor Area of Responsibility

Area

Current Governor (s)

Pupil Progress working groups

Fred Jenkins

Quality of Education

Fred Jenkins
Erin Jarvis
Colette Forsyth

Positive Relationships

Erin Jarvis
lan Fleming
Alan Charlick

Leadership and Management

Fred Jenkins
Alan Charlick
Barney West
Nick Rich

Committees - Governor Area of Responsibility

Area Current Governor (s)
Performance Management Governors Alan Charlick
Fred Jenkins
Barney West
School Council Governors Nick Rich
Colette Forsyth
Staff dismissal Committee All
Staff dismissal Appeal All
Pay Committee Fred Jenkins
Nick Rich
Alan Charlick
Pupil Discipline Appeal All

Safeguarding Governors

Fred Jenkins

New Governor Mentor

Alan Charlick

Equalities

Barney West

LAC and PLACK

Fred Jenkins
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